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TERMS OF REFERENCE

POSITION Project Manager Mozambique (AICS Project)
International Programmes & Advocacy

PLACE OF WORK Mozambique, Gaza

REFER TO Head of Sub Saharan Africa Unit

CONTRACT TYPE Co.co.co. 12 months contract with possible
extension (Tentative start: mid-aug/sept 2020)

SALARY 48.000 - 55.000 Euro/year according to the level
of expertise and skills

CSP LEVEL Level 3 - the responsibilities of the post may

require the post holder to have regular contact
with or access to children or young people

INTRODUCTION TO SAVE THE CHILDREN
Save the Children is the world’s leading independent organisation for children.

OUR VISION is a world in which every child attains the right to survival, protection,
development and participation.

OUR MISSION is to inspire breakthroughs in the way the world treats children, and to achieve
immediate and lasting change in their lives

Save the Children ltalia (SC IT) was created as an ONLUS in 1998 and is now a prominent
member of Save the Children International.

SAVE THE CHILDREN’S VALUES

ACCOUNTABILITY: We take personal responsibility for using our resources efficiently,
achieving measurable results, and being accountable to supporters, partners and, most of all,
children.

AMBITION: We are demanding of ourselves and our colleagues, set high goals and are
committed to improving the quality of everything we do for children.

COLLABORATION: We respect and value each other, thrive on our diversity, and work with
partners to leverage our global strength in making a difference for children.

CREATIVITY: We are open to new ideas, embrace change, and take disciplined risks to
develop sustainable solutions for and with children.

INTEGRITY: We aspire to live to the highest standards of personal honesty and behavior; we
never compromise our reputation and always act in the best interests of children.

To finance our work we depend on the support of the general public, volunteers, the corporate
sector, governments and international donor agencies.

Save the Children Italia Onlus Tel. (+39) 06. 48.07.001 Save the Children, da 100 anni, lotta
Piazza di San Francesco di Paola 9, Fax (+39) 06.48.07.00.39 per salvare i bambini a rischio e
00184 Roma Italia info.italia@savethechildren.org garantire loro un futuro

Cod. Fis. 97227450158 www.savethechildren.it

P.IVA 07354071008




CHILD SAFEGUARDING POLICY

Save the Children vuole essere un’organizzazione sicura per le bambine, i bambini e gli
adolescenti.

Tutti coloro che collaborano a qualunque titolo con Save the Children devono essere resi
pienamente consapevoli dell’esistenza di rischi di abuso e sfruttamento sessuale a danno delle
bambine, dei bambini e degli adolescenti.

Save the Children intende fare tutto quanto sia in suo potere per prevenire, segnalare e
rispondere a tali problemi. Il personale di Save the Children, il personale di organizzazioni
Partner ed i loro rappresentanti dovranno sempre dimostrare i piu alti standard di
comportamento nei confronti di bambine/i e adolescenti, cosi come indicati nella presente
Policy sulla Tutela di Bambine, Bambini e Adolescenti (di seguito “la Policy”). Tali standard si
applicano sia alla vita privata che a quella professionale del personale e di chiunque
rappresenti I'organizzazione.

JOB PURPOSE

This position is responsible for leading the implementation of the three year project “Para
Todas as Criangas — Integrated approache to inclusive early child development in Gaza
Province, Mozambique” (Approccio integrato ed inclusivo per lo sviluppo della prima infanzia
nella Provincia di Gaza, Mozambico). The project is co financed by the Italian Ministry of
Foreign Affairs, and is implemented by Save the Children lItaly in partnership with Save the
Children Mozambique in Gaza Province (Limpopo, Chongoene e Manjacaze districts).

This position ensures quality project management, operational planning, financial and grants
management, documentation, staff management, and representation of the project in line with
donor and internal Save the Children standards and procedures. The Project Manager will
ensure that program interventions, are strategic in terms of SCI overall strategies and effective
in meeting project goals and objectives. S/he will be responsible for ensuring that all program
resources are engaged in a timely manner and that implementation moves forward according
to plans.

RESPONSIBILITIES

* Project Management

- Oversee the implementation, monitoring and evaluation of the Italian Ministry of
Foreign Affairs (I-MFA) funded “Para Todas as Criangas” project, ensuring
management in accordance with Save the Children International program criteria and
standards.

- Monitoring of financial and activities progress of the project, identification and design
of potential project adjustments from the grant agreements (in coordination and to be
approved by SC ltaly and Country Director, and in consultation with the donor agency).

- Ensures oversight and the capacity building support of partner organizations.

- Provide oversight and technical leadership in designing strategies, supporting on-going
project implementation, and facilitating technical dialogue related to cross sectorial
education and health projects implementation in Mozambique.

- Ensures proper management of technical activities in coordination with Reggio
Children and GNUCOOP.
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» Operations Planning

Provide overall leadership and management in creating short and long-range
operational plans, which will lead to successful project implementation.

Ensure that project staff effectively plans and delivers activities according to overall
project implementation plan. This will include detailed annual activity and budget
management, quarterly work and budget and procurement projections, which will be
accompanied by appropriate cash flow needs analysis.

Ensure compliance with SCs Child Safeguarding Policy, as well as Accountability and
Child Participation practices throughout the projects’ activities.

» Financial and Grant Management

Responsible for the budget of the project. The detailed annual budget and financial
plan will be tracked as per Save the Children accounting systems and in accordance
with grant agreement stipulations.

Ensure that project accounting and financial systems are in place for the effective
control of costs, assets, commodities, equipment and property.

Responsible for preparing and submitting to SCIT all required financial reports in a
timely, complete manner and based on the Donor compliance rules on the matter.
Ensure that all donor’s accepted procurement procedures are in place and are strictly
adhered to.

Responsible for budget monitoring based on donor compliance including financial
analysis of the actuals against the forecast and depending on the relevance and the
impact on the Project of such analysis, sharing it with SCIT while proposing a Budget
revision in line with project needs (in the form of budget amendments, project
extension, notification letters etc..)

Responsible for coordinating the Financial Team involved into the Project Financial
Management to ensure that the financial deliverables are fully achieved

» Project Documentation and reporting

Responsible for the completion of timely reports to SC Italy and to donor (as per
agreement and per donor’requests; in italian)

Document and share best practices and lessons learned and more broadly assist with
research design, implementation, evaluation and dissemination of best practices
internally and externally.

Supervise M&E and help creating project reporting systems with the overall goals to:
(i) track critical project elements and activities and allows timely adjustments before
they reach a critical stage and (ii) report outcomes and impacts to donors and Save
the Children.

Coordinate, trough Save the Children ltalia, the technical support of Reggio Children
to the project, the study visit of project beneficiaries to Reggio Children in Italy and
the delivery of the pilot database in coordination with GNUCOOP.

+ Staff Management and Development

Manage the Project team: define expectations, provide leadership and technical
support needed, and evaluate direct reports regularly.

Ensure that all staff understand and are able to perform their roles in line with the
project and SCI structures.

Ensure the recruitment, training, and promotion of staff as appropriate and ensure
availability of appropriate professional development opportunities for staff.
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Incorporate staff development strategies and Performance Management Systems into
team building process.

Manage the performance of all staff project team through effective use of the
Performance Management System including the establishment of clear, measureable
objectives, ongoing feedback, periodic reviews and fair and unbiased evaluations;
and coaching, mentoring and other developmental opportunities;

* Representation

Establish and maintain good relations with the donor representative in the country
Coordinate and liaise with the local government when needed and represent the
project and SC with NGOs, and other agencies involved in the relevant sector.
Represent the project in policy and technical fora in Mozambique and Share best
practices and learning.

Ad hoc support to engagement to various SC ltaly donors in country

FINAL RESULTS

Successful implementation of the project in line with donor and internal quality and
compliance rules and processes.
Delivery of all required reporting and closure of project.

MID-TERM RESULTS

Implementation and monitoring of annual plans.

Delivery of interim reports to the donor and internal reports (weekly update and
monthly brief reports).

Identification and design of modifications requests to donor as needed,

EDUCATION

Bachelor’'s degree, preferably an advanced degree in International Development
studies, Political Science.

Fluency in ltalian essential, working knowledge of English is mandatory. Working
knowledge of Portuguese is highly recommended.

High computer skills, and high proficiency in Microsoft Office Components

EXPERIENCE & QUALIFICATION

Demonstrated experience in project and financial management (minimum 3 years in the
sector, including three years in a similar role, better if on AICS funded projects)
Demonstrated experience working with Italian Ministry of Foreign Affairs funded projects
in a management/finance capacity

Experience working in Education, Inclusive Education and Health programs is
preferable

Knowledge of the local context is an asset

Experience of donor representation

Experience in solving complex issues through analysis, definition of a clear way forward,
and ensuring stakeholder buy in.
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SOFT SKILLS

» Highly developed interpersonal and communication skills including influencing and
negotiation

» Strong results orientation, with the ability to challenge existing mindsets
» Experience working with culturally diverse staff

OTHER
» ltalian (or EU) National
 Commitment to Save the Children values
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